OFFICE
LOCATIONS

123 First Ave. SW
P.O. Box 58
Hampton, IA 50441
P: 641.456.2128
F:641.456.2852

1201 14thAve.

Eldora, IA 50627
P:641.939.8167
F: 641.939.8247

637 S. Oak St.

P.O. Box 144

lowa Falls, IA 50126
P: 641.648.5095

F: 641.648.5095

126 S. Kellogg Ave.
Suite 001

Ames, |IA 50010
P:515.663.2930

F: 515.663.2940

CENTRAL IOWA CASE MANAGEMENT

Serving Franklin, Hardin, Story, and Marshall Counties

CICM Board Meeting
Thursday, July 23 2015 2:00 p.m.
Story County Administrative Building
900 6" Street, Nevada, la.

AGENDA
1. Callto Order and Approval of Agenda
2. Minutes of Previous Meeting-June 25, 2015

3. Financial:
a. Cost Report
i. IME Approval of FY 16 Projected
ii. Preparation of FY 15 Actual
b. FY 15 Year-End Review
i. Billed/Paid Units
ii. CICM Fund Expenditures/Revenues/Fund Balance
iii. Reimbursements to Counties
iv. Indirects/Depreciation-Review Previous Board Action

4. Performance Improvement Plan (PIP)
a. FY 15 PIP Summary
b. FY 16 Proposed Goals

5. Other Business

6. Next Meeting Date

7. Adjourn



